MINUTES
Willow Creek Park District
Regular Board Meeting
August 19, 2024, 5:00 pm – Heppner City Hall

Meeting ID: 851 8657 9222
Passcode: 97836

Present: Joe Armato, Kayla Haguewood, Petra Payne, Julie Baker, Meghan Golden, Katie Murray

Call to meeting to order: Meeting was called to order at 5:08pm by Joe Armato.
Minutes approval for June 11, 2024: Joe made a motion to approve the minutes as presented, Kayla seconded, all in favor, motion carried. 

Financial Report: Katie reviewed the financials with the board. Katie reported that the deficit does not reflect the Morrow County School District grant that has not yet been received for the Kids Swim Free program. The school district has been invoiced and we can expect payment soon. The board did not have any other questions at this time. 
Staff Reports: Katie moved into old business and new business noting these were largely what is to be reported to the board. 
Old Business
a. Therapy Pool: Katie reports that the Therapy Pool is up and running with a new keypad for the new reservation system. 

New Business
b. Recruitment for new Pool Manager: Katie opened discussion about recruitment for a new pool manager. The board discussed a couple of options for recruiting and suggested developing a new job description and pay scale. Katie will present this at the October board meeting for approval. Katie also mentioned we will need to find new lifeguard training for staff, and new instructors for swim lessons. 

c. New Boat Dock: Katie is submitting a letter of consent to the Corps of Engineers to begin the process of approval for a new boat dock at the day park. The Corps recommends about a year for project preparation so expected construction on the dock will be August of 2025. Katie will also be applying for numerous grant opportunities to fund this project. 

Adjourn: Joe closed the board meeting at 5:40pm. 
Next Meeting: September 30, 2024 at 6:00pm at Heppner City Hall. 
